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Effective Teamwork is a Shared Commitment  
to Mutually Defined Success

ClientWise Teaming  
Definitions 
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At ClientWise, we believe that the foundation of effective teamwork lies in a 
shared commitment to mutually defined success, reflected in everything we 
create for our clients. These team definitions are a core part of our philosophy, 
illustrating the importance of interdependence among team members. We’ve 
coined Total Team Leadership™ to emphasize this unique approach, where 
leadership and responsibility are shared across the group. This enables each 
individual’s strengths to shine, fostering trust, accountability, and collaboration 
to achieve the extraordinary.

Our approach is more than just words; it’s a framework designed to elevate 
your team’s functionality and performance immediately and in the future.  
You’ll strengthen your team’s capability, competence, and collective 
effectiveness by embracing these definitions. Each of these definitions 
represents a carefully considered element of what it takes to succeed as a 
team, and that’s why we’ve crafted a five-part definition of “TEAM.” This isn’t 
accidental; every part serves a purpose in building a genuinely interdependent 
team that can face challenges together with confidence and resilience.
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                               Team

A true team is a group of people who are fully committed to mutually 
defined and extraordinary success of the group as a unit and hold 
themselves mutually accountable for the achievement of that success 
as well as the methods by which that success is achieved.
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                      Team Development

Intentionally thinking about and engaging in activities that significantly 
contribute to increasing a team’s ability to function and produce at the 
highest level both in the immediate present and for the foreseeable future. 



     © 2017 ClientWise LLC CWLGIG-0917                5                clientwise.com/blog                    (800) 732-0876             info@clientwise.com           
© ClientWise 2024             5             clientwise.com            (800) 732-0876           info@clientwise.com                      

                      Team Competence

The ability of a team to engage in work together in powerful, effective, 
and efficient ways that serve the team’s and the client’s success 
and to continue growing skills that increase the team’s ability to 
deliver results through individual and collective potential. 
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Relational Capability

The ability of a team to work toward achieving common purpose by fully 
engaging with trust, contribution, and cooperation with one another.
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Problem Solving/  
Decision Making Capability

The ability of a team as a group to engage in a defined process 
that actively seeks and thoroughly explores differing opinions, 
perspectives, and input to solve significant problems, make 
decisions, and/or delineate options to the team CEO.
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Total Team Leadership™

ClientWise defines Total Team Leadership™ as a leader and team 
who engage in the exchange of leadership among themselves in 
a manner that evokes meaningful contribution from every team 
member, showcases the strengths of every team member, and 
advances consistent and effective group decision making.
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We encourage your team to engage in a  
hands-on exercise to bring these principles to life.  

Following are key actions and resources to 
support your team's development and set you 

up for tremendous shared success.
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Complete a team exercise reviewing the six TEAM definitions:
➜ Discuss how they apply to daily work
➜ Identify growth opportunities

Download and utilize ClientWise resources:
➜ Decision Making/Problem Solving Model™ Guidebook  
➜ Giving Feedback and Advice From a Collaborative Perspective™ Guidebook 
➜ My Professional Development Planner™

Recommended reading: "Turn the Ship Around" 
by Capt. L. David Marquet
➜ �Focuses on distributed leadership and team empowerment

a concept at the heart of Total Team Leadership™

Decision Making /Problem Solving Projects TM

Name: Date:

Team Tool

Decision Making/Problem Solving Model™

My Professional Development Planner™

https://media2-production.mightynetworks.com/asset/c5a0fa00-b4ea-4d72-92ee-77770879845e/The_Decision_Making_Problem_Solving_Model_.pdf?_gl=1*17oiz6r*_ga*MjAwNTQwNTc3MC4xNjk2Mzc4NDIw*_ga_T49FMYQ9FZ*MTY5NjM5MDIyOS4zLjEuMTY5NjM5MTEwNi4wLjAuMA..*_ga_NEGJ2SXNP7*MTY5NjM5MDIyOS4xMi4xLjE2OTYzOTExMDYuMC4wLjA.#_gl=1*1khivom*_ga*MjAyNjUwODIwOC4xNzA2MjIxODI2*_ga_T49FMYQ9FZ*MTczMjEyOTI0MC4xOS4xLjE3MzIxMjkyNDguMC4wLjA.*_ga_NEGJ2SXNP7*MTczMjEyOTI0MC45Ny4xLjE3MzIxMjkyNDcuNTMuMC4w
https://media2-production.mightynetworks.com/asset/c5a0fa00-b4ea-4d72-92ee-77770879845e/The_Decision_Making_Problem_Solving_Model_.pdf?_gl=1*17oiz6r*_ga*MjAwNTQwNTc3MC4xNjk2Mzc4NDIw*_ga_T49FMYQ9FZ*MTY5NjM5MDIyOS4zLjEuMTY5NjM5MTEwNi4wLjAuMA..*_ga_NEGJ2SXNP7*MTY5NjM5MDIyOS4xMi4xLjE2OTYzOTExMDYuMC4wLjA.#_gl=1*1khivom*_ga*MjAyNjUwODIwOC4xNzA2MjIxODI2*_ga_T49FMYQ9FZ*MTczMjEyOTI0MC4xOS4xLjE3MzIxMjkyNDguMC4wLjA.*_ga_NEGJ2SXNP7*MTczMjEyOTI0MC45Ny4xLjE3MzIxMjkyNDcuNTMuMC4w
https://media2-production.mightynetworks.com/asset/816fa7c5-da9e-46bd-9147-0d93eb21033c/Giving_Feedback_and_Advice_From_a_Collaborative_Perspective.pdf?_gl=1*1k1x2pb*_ga*MjAwNTQwNTc3MC4xNjk2Mzc4NDIw*_ga_T49FMYQ9FZ*MTY5NjM5MDIyOS4zLjEuMTY5NjM5MjYzNy4wLjAuMA..*_ga_NEGJ2SXNP7*MTY5NjM5MDIyOS4xMi4xLjE2OTYzOTI2MzcuMC4wLjA.#_gl=1*947b7y*_ga*MjAyNjUwODIwOC4xNzA2MjIxODI2*_ga_T49FMYQ9FZ*MTczMjEyOTI0MC4xOS4xLjE3MzIxMjkyNjcuMC4wLjA.*_ga_NEGJ2SXNP7*MTczMjEyOTI0MC45Ny4xLjE3MzIxMjkyNjYuMzQuMC4w
https://media2-production.mightynetworks.com/asset/1a7652ca-3910-4f3b-945e-c1b64f572dd9/My_Professional_Development_Planner_FORM.pdf?_gl=1*149bi5n*_ga*MjAwNTQwNTc3MC4xNjk2Mzc4NDIw*_ga_T49FMYQ9FZ*MTY5NjM5MDIyOS4zLjEuMTY5NjM5MDgxOC4wLjAuMA..*_ga_NEGJ2SXNP7*MTY5NjM5MDIyOS4xMi4xLjE2OTYzOTA4MTguMC4wLjA.#_gl=1*1oenhml*_ga*MjAyNjUwODIwOC4xNzA2MjIxODI2*_ga_T49FMYQ9FZ*MTczMjEyOTI0MC4xOS4xLjE3MzIxMjkyOTMuMC4wLjA.*_ga_NEGJ2SXNP7*MTczMjEyOTI0MC45Ny4xLjE3MzIxMjkyOTIuOC4wLjA.
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